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Steering Committee Meeting 16th June 2011

Attendees: Toby, Andrea, Eduardo, Codru, Lydia
1. The minutes of the previous meeting were approved by the Steering Committee. 
2. Report-back from Committees 
Policy Issues

In previous meetings it was agreed that Toby and Eduardo would work on a draft policy document for the FOIAnet. 

· Toby and Eduardo reported that they would present concrete ideas on policy points at the next meeting. 

There was a discussion on the question of the nature of messages on the list, as the network expands. It was agreed that the current approach of reminding members to stay on topic should be continued but that this issue should also be addressed in the policy work noted above. This should address the question of what sorts of information should be shared over the network, as well as the issue of systems to promote compliance in case posters persistently refused to comply with the rules.

Other Committees
The main activity of the both committees in the previous period had been to develop a proposal for the Open Society Institute for funding. The proposal included a request for funding for maintenance of the network and for new activities for the next year project of the FOIAnet. 
Lydia gave an overview of the proposal. The proposal includes 5 project elements. 

1. Website and Admin

2. Core Coordination Activities

3. Website Activities

4. Right to Know Day Activities

5. Activities for Sharing Information
Fundraising

Toby described the sections of the proposal in more depth particularly the two activities which would be carried out with the involvement of those outside of Steering Committee and Access Info Europe (where the coordinator is based).

These activities are:

- Tagging of FOIAnet messages 
This will be done by Cuidadano Intelligente in Chile

- FOI World Advocacy Update with regional features
This will be done via collaboration with groups from 7 regions around the world. The groups have not yet been identified.
3. Discussion on RTKD

Lydia reported that some members have already written to her wishing to begin preparations for RTKD. The SC agreed to move forwards as follows. 

- When collecting information about events, it would be a good idea to ask for some basic context about their countries. Eg. to ask if the country in which the event is taking place has an FOI law.  

- It was agreed to coordinate loosely with other groups but to have a very open process for collecting information about events.

- It would be a good idea to collect pictures from events from 2010 RTKD alongside information about 2010 events, so as to be able to ensure a vibrate website presence going into this year’s RTKD events.

4. Internships

It was agreed that the list of organisations seeking interns to work on freedom of information should be uploaded to the website after checking groups were ok with this.

5. AOB

i) Discussion of activities under new project

Prior to the meeting Lydia had circulated a draft project plan for the implementation. It was agreed that this timeline could be used as a working timeframe for implementing the project for the next year of the FOIAnet. The elements of the upcoming year’s project that would begin in the next month would therefore be the following. 

· Right to Know Day Materials: Lydia will begin a survey to consult with the group on what option of right to know day materials they would prefer. 

· World Advocacy Update (this will be an in depth report from different regions, aiming to develop regional membership and networking as well as the sharing of information about regional activities).

The Steering Committee agreed that it would be best to begin working on this document earlier rather than later. The immediate task is to move forward to identify groups to write the regional sections of this document. We will do this by circulating a draft document on procedure and expressions of interest.

6. Next Meeting

Date to be agreed.
